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ABSTRACT
The topic of workplace attachment has garnered significant attention in academic studies since the early 2010s. However, due to 
its inherently interdisciplinary scope, research on workplace attachment remains notably fragmented and lacks cohesion, result-
ing in numerous unresolved questions. Consequently, a systematic review was conducted to examine the association between 
workplace attachment and organizational and environmental factors. Both cross-sectional and longitudinal studies that used 
quantitative measures of workplace attachment were included. A total of 16 studies met inclusion criteria (n = 5282). The findings 
demonstrated distinct relationships between workplace attachment and (1) psychological and relational factors influencing or-
ganizational functioning, (2) spatial environmental factors, and (3) variables influencing the perception of work meaningfulness. 
This review provides nuanced insights into existing literature, examining workplace attachment from employee perspectives. 
By doing so, it offers an in-depth understanding of the challenges present within current theoretical frameworks on workplace 
attachment. A key contribution of this review is the integration of existing findings into a comprehensive conceptual framework 
on workplace attachment, which systematically synthesizes the relevant variables and theoretical foundations that underpin 
research in this domain.

1   |   Introduction

Throughout adulthood, individuals devote a significant por-
tion of their time to work and their workplace environment. 
Therefore, modern organizations are placing greater emphasis 
on enhancing workplace conditions to foster employee well-
being and productivity (Mohamad and Abiddin 2024). On this 
basis, workplace attachment (WPA) plays a pivotal role.

The importance of attachment in forming emotional connec-
tions with environments and places carries significant psy-
chological implications, as highlighted in attachment theory 
(Bowlby  1982). A fundamental characteristic of attachment is 
the innate tendency to seek proximity to the attachment figure 
or object. Central to attachment theory is the concept of internal 

working models, cognitive frameworks that encode memories of 
social interactions and guide future behaviors in interpersonal 
contexts. These models play a crucial role in shaping individu-
als' social interactions and behavioral responses (Bowlby 1982).

1.1   |   Place Attachment

Building on the construct of attachment, the concept of place 
attachment has emerged over time to describe the emotional 
and cognitive bonds that individuals form with specific lo-
cations (Brown et al. 2012). Specifically, place attachment is 
defined as a strong emotional tie between an individual and 
a specific location, marked by a preference for maintaining 
proximity to that place (Hidalgo and Hernández  2001; Kõiv 
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et al. 2019). Prior research has highlighted the importance of 
place attachment within group contexts. For example, Fried 
and Gleicher  (1961) showed that when place attachment is 
firmly established, forced relocation disrupts spatial identity 
and group cohesion, eliciting emotional reactions similar to 
mourning. In line with the theoretical foundation of place at-
tachment, first proposed by Shumaker and Taylor (1983) and 
later expanded by Giuliani (1991) and Altman and Low (1992), 
emphasizes the importance of emotional aspects of the 
human-place connection (Scrima et  al.  2014), comparable to 
the emotional importance of the broad concept of attachment. 
Research has also established links between place attachment 
and overall life satisfaction (Casakin and Kreitler  2008) as 
well as psychological well-being (Rollero and De Piccoli 2010). 
However, the majority of research has focused on residential 
environments, including homes (Meagher and Cheadle 2020) 
and neighborhoods (Lewicka 2005), which have long been rec-
ognized as key settings where individuals develop strong emo-
tional connections. These studies emphasize the importance 
of place attachment in shaping identity, well-being, and social 
interactions. In contrast, while environmental psychology has 
extensively examined place attachment in these contexts, the 
concept of WPA, which refers to the emotional bond individ-
uals form with their work environment, has received compar-
atively less attention (Deasy and Lasswell  1985; Hubiak and 
Banning  1994; Inalhan  2006; Rioux and Mokounkolo  2013; 
Sarı et al. 2024).

1.2   |   Workplace Attachment

WPA is defined as the extent to which employees develop a 
meaningful connection with their organizations, even turn-
ing it into a personalized environment that aligns with their 
social and professional needs (van Rossenberg et al. 2018; Hur 
et al. 2022). It reflects an emotional and psychological connec-
tion to the workplace (Rioux 2006). WPA encompasses the ways 
in which employees relate to, value, and derive meaning from 
the spatial contexts in which their work activities are performed. 
Research findings suggest that WPA is linked to spatial and aes-
thetic characteristics (Rioux and Pignault 2013a), and it also in-
volves psychological and relational factors (Khattab et al. 2023; 
Hassanie et al. 2024).

In the workplace, attachment extends beyond the mere physical 
environment to encompass the broader influence of organiza-
tional culture, which includes shared values, norms, and prac-
tices that shape employees' perceptions and interactions within 
the workplace (Rioux 2006). Research suggests that when em-
ployees are provided with opportunities to personalize their 
workspaces, such as adjusting décor, layout, or workspace ar-
rangement, their emotional attachment to the environment is 
significantly strengthened. This deeper attachment, in turn, has 
been shown to result in notable improvements in various work-
life quality indicators, including job satisfaction, engagement, 
and productivity (Scrima et al. 2019). Moreover, employees who 
experience strong WPA tend to cultivate more positive and sup-
portive relationships with both colleagues and clients (Le Roy 
and Rioux 2012). These relational benefits further contribute to 
enhanced job satisfaction and psychological well-being. Such 
positive interactions not only foster a sense of community and 

belonging within the organizations, but also improve employees' 
performance, as they are more motivated and emotionally en-
gaged with their tasks (Le Roy and Rioux 2012). Consequently, 
WPA has been found to be a critical factor in enhancing not 
only individual well-being, but also team dynamics and orga-
nizational effectiveness (Rioux and Pignault  2013b; Nonnis 
et al. 2023; Mura et al. 2022; Hassanie et al. 2024). These find-
ings highlight that WPA may play a fundamental role in vari-
ous organizational contexts, such as education and healthcare, 
and future research should explore these contextual differences 
to further enhance our understanding of how WPA influences 
employee experiences and professional outcomes (Untaru 
et al. 2024; Sarı et al. 2024).

WPA refers to the emotional and cognitive bond that individuals 
form with their physical work environment (Rioux 2006). While 
conceptually grounded in attachment theory (Bowlby 1969), 
WPA is distinct from attachment styles, which capture enduring 
individual differences in forming emotional bonds with signif-
icant others. In contrast, WPA constitutes a context-dependent, 
situational attachment directed toward the physical locations 
associated with work. WPA also shares theoretical foundations 
with place attachment (Altman and Low  1992), a construct 
describing affective bonds with meaningful physical settings. 
However, place attachment predominantly pertains to residen-
tial or community environments, whereas WPA specifically ad-
dresses work-related spaces, which are shaped by professional 
objectives, organizational norms, and interpersonal dynamics. 
Additionally, WPA should be distinguished from constructs 
such as organizational commitment or organizational identifi-
cation (Meyer and Allen 1991; Ashforth and Mael 1989), which 
denote psychological bonds with the organization as a social 
entity rather than with its physical environment. Accordingly, 
WPA research is situated at the environmental–organizational 
interface, emphasizing the spatial and affective connection to 
the workplace (such as an office, hospital, or school) rather than 
to the broader organization or occupational role. Table  1 pro-
vides greater conceptual clarity regarding the constructs that 
underpin and relate to WPA.

1.3   |   Overview of the Current Study

This systematic review seeks to address a critical gap in the lit-
erature by examining the construct of WPA and its association 
with key organizational variables. While prior research has ex-
tensively investigated place attachment in residential and com-
munal contexts (Lewicka  2005; Meagher and Cheadle  2020), 
WPA remains an underexplored yet pivotal concept with sub-
stantial implications for both employees and organizations. 
A comprehensive understanding of WPA is essential, as it di-
rectly affects job satisfaction, employee engagement, and over-
all well-being in occupational settings. Given that individuals 
spend a considerable amount of time, roughly 36 h per week, in 
professional settings (Eurostat  2025), fostering attachment to 
the workplace may contribute to enhanced psychological well-
being, stronger interpersonal relationships, and greater produc-
tivity. Moreover, organizations that actively promote WPA may 
experience lower employee turnover, heightened organizational 
commitment, and the development of a more positive workplace 
culture (Curtis and Upchurch 2008; Le Roy and Rioux 2012).
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However, to date, no specific reviews or meta-analyses have 
been conducted to examine the relationship between WPA and 
psychological and relational factors characteristic of organiza-
tional functioning, spatial environmental factors, or the vari-
ables related to perceived meaningfulness of work. Instead, past 
meta-analyses have focused on the broader connection between 
general attachment and organizational factors. For instance, a 
prior meta-analysis investigating the relationships between at-
tachment styles and key workplace elements revealed that per-
sonal attachment styles were associated with employees' work 
attitudes, behaviors, and leadership-related styles and attributes 
(Pham et  al.  2023). Another meta-analysis confirmed the re-
lationships between attachment style and various workplace 
correlates (Warnock et al. 2024), and the results supported the 
relevance of attachment styles as a significant correlate of orga-
nizational variables, such as job performance, job satisfaction, 
organizational commitment, turnover intentions, and leader-
member exchange through trust in supervisor.

Despite an expanding body of research on WPA, the field re-
mains markedly fragmented and characterized by limited con-
ceptual and methodological integration. This fragmentation is 
largely attributable to its interdisciplinary foundations, which 
span environmental psychology, organizational behavior, and 
management studies. As a result, numerous theoretical and 
empirical issues remain insufficiently addressed, highlighting 
the need for a systematic and comprehensive synthesis of the 
existing evidence. Through a systematic review of the literature, 
this study aims to elucidate the psychological and environmen-
tal determinants of WPA, offering valuable insights for human 
resource professionals, organizational psychologists, and pol-
icymakers seeking to cultivate a more engaged and satisfied 
workforce. In doing so, the paper revisits a construct that has 
gained increasing prominence in recent years yet has not previ-
ously been subjected to a systematic review, thus providing the 
first comprehensive synthesis of the extant research.

By clarifying the conceptual landscape and mapping empirical 
findings across disciplinary contexts, the review enhances our 
understanding of how WPA has been examined to date. The 
methodological rigor of the review, underpinned by explicit 
quality assessment procedures, further strengthens the trans-
parency and reliability of the analysis. Moreover, the paper 
identifies salient theoretical and methodological gaps, thereby 
proposing novel avenues for inquiry and offering concrete rec-
ommendations to guide future research on WPA.

Finally, the findings contribute to a broader framework for un-
derstanding how WPA interacts with spatial, psychological, and 
relational factors, ultimately shaping employees' workplace ex-
periences and organizational outcomes. This systematic review 
thus highlights current advancements in WPA research and un-
derscores its growing relevance within organizational and en-
vironmental psychology. Given the reasons outlined above, the 
overarching aim of this work is to critically examine the current 
state of knowledge on WPA. Specifically, the systematic review 
presented here aims to:

•	 understand the relationship between WPA and psycholog-
ical and relational factors characteristic of organizational 
functioning (e.g., employees' psychological dimension, T
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such as workplace engagement, trust in supervisor, and job 
burnout);

•	 understand the relationship between WPA and its asso-
ciated variables not merely psychological (i.e., spatial en-
vironmental factors and variables related to perceived 
meaningfulness of work);

•	 provide recommendations for researchers and HR manag-
ers on effective strategies to foster WPA, as the literature 
indicates its beneficial impact on organizational outcomes.

The following section outlines the methodology of the system-
atic review. It then presents a thorough analysis and synthesis of 
the existing literature on WPA. Subsequently, recommendations 
for future research are discussed. The paper concludes with a 
summary of the review's key contributions and limitations.

2   |   Methods

2.1   |   Search Strategy and Eligibility Criteria

The systematic review was conducted according to the Preferred 
Reporting Items for Systematic Reviews and Meta-Analyses 
(PRISMA) statement (Moher et  al.  2015). The protocol was 
registered in PROSPERO (CRD42024611415), URL: https://​
www.​crd.​york.​ac.​uk/​prosp​ero/​displ​ay_​record.​php?​Recor​dID=​
611415. All empirical studies examining WPA were deemed el-
igible for inclusion, provided they met the following criteria: (1) 
they were original research articles, (2) written in English, (3) 
employed quantitative research design, such as cross-sectional, 
case–control, cohort, experimental or mixed-methods study 
design, and (4) specifically assessed WPA using validated mea-
surement approaches. Studies were excluded if (1) they were not 
original research articles (e.g., conference papers, proceedings, 
reviews, opinion pieces, dissertations, case series, or case re-
ports), or (2) they were qualitative studies, or (3) the attachment 
type assessed was not specifically contextualized to the work-
place setting, such as attachment style.

A systematic and comprehensive search was conducted utilizing 
the following databases: PubMed/Medline, ISI Web of Science, 
PsychInfo, EMBASE, and Scopus. Moreover, Internet searches 
on pre-print servers for unpublished papers were adopted. The 
searches were conducted without imposing any time restrictions, 
given that WPA is a relatively recent phenomenon. Search terms 
were selected based solely on the phenomenon of WPA and orga-
nizational contexts, without considering specific organizational 
behaviors or psychological outcomes. This approach aimed to 
avoid narrowing the scope and to ensure a broad and inclusive 
search, given the limited number of studies on WPA. Search terms 
employed were: (“workplace” OR “organisation*” OR “work*” OR 
“Occupational setting” OR “Professional setting” OR “Job” OR 
“Worksite” OR “Business” OR “Office space” AND “attachment”).

2.2   |   Data Extraction and Analyses

RC, and NB extracted data from the eligible studies into a cus-
tomized MS Excel spreadsheet. The following information from 
each study was extracted: authors, year of publication, country, 

type of workplace context, and sample characteristics (sample 
size, mean age, % male, type of WPA measure, type of organi-
zational or environments factors measure, and study results). 
At this stage, quality checks were iterative consultation of the 
data, meticulous cross-checking of the extracted information, 
and consensus-based decisions regarding the methodology. The 
systematic review was structured around two organizing results 
paragraphs to ensure a thorough and comprehensive analysis, 
categorized into those related to psychological and relational 
factors characteristic of organizational functioning, spatial envi-
ronments, and variables related to perceived meaningfulness of 
work. It utilized a perspective to systematically divide and syn-
thesize key concepts related to WPA and its associated variable. 
This methodology improved the quality of the review by empha-
sizing the synthesis of core concepts within the literature, rather 
than simply summarizing individual study outcomes (Webster 
and Watson 2002).

2.3   |   Quality Assessment

A quality appraisal was carried out using a modified version 
(Al Maqbali et al. 2021) of the Newcastle-Ottawa Scale (Wells 
et al. 2014) for observational studies (see Table 2 for a descrip-
tion of the domains of study quality). A maximum score of 9 
points was assigned. Studies were categorized as having a low 
risk of bias if they received a score between 7 and 9, a moderate 
risk of bias if they scored 5 or 6, and a high risk of bias if they 
scored 4 or below (Al Maqbali et al. 2021). Quality assessment 
was conducted by RC and NB. Any discrepancies between re-
viewers were resolved through discussion until a consensus was 
achieved; if necessary, the senior authors (SR and SP) were con-
sulted for further guidance.

3   |   Results

Figure 1 provides the flow diagram of all articles retrieved and 
included in the systematic review. A total of 899 records were re-
trieved from databases. After excluding 143 duplicates, 756 titles 
and abstracts were screened, and 47 full-text articles were as-
sessed for eligibility. Additionally, one article was included from 
manual reference searches. The final set of 16 articles that met 
the inclusion criteria for the systematic review consisted of 14 
cross-sectional studies and two longitudinal studies.

3.1   |   Quality Appraisal

Table 2 presents the quality ratings of included studies. In total, 
no study fully met the criteria for robustness. Eighty-one per-
cent (n = 13) were assessed as having a high risk of bias, and 
19% (n = 3) were categorized as having a medium risk of bias. 
Most studies reported a high selection bias, with 75% (n = 12) of 
the studies using inadequate recruitment strategies (e.g., snow-
balling recruitment), and 93.7% (n = 15) reporting inadequate or 
unspecified participation rate. All the studies used a validated 
measure of WPA, such as the aaa Workplace Attachment Scale 
(WAS; Rioux 2006); and all studies utilized standardized instru-
ments to assess the associated variables, such as the Utrecht Work 
Engagement Scale (Schaufeli et  al.  2006) for measuring work 
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engagement. All the studies provided complete information on 
the statistical analyses used (e.g., statistical tests and 95% CI or p-
value). Forty-four percent (n = 7) of the studies reported the par-
ticipation rate or sufficiently addressed the differences between 
participants and non-participants. Only 12.5% (n = 2) of the stud-
ies controlled the analysis for basic socio-demographic variables 
(i.e., age) and no study for additional potential confounders.

3.2   |   Characteristics of the Studies

The characteristics of included studies are presented in Table 3. 
The findings are presented in two sections, focusing on WPA 
and its associations with (1) psychological and relational fac-
tors characteristic of organizational functioning, and (2) fac-
tors related to spatial environments and variables related to 
perceived meaningfulness of work. Twelve studies (75%) re-
ported its association with psychological and relational factors 
characteristic of organizational functioning. Four studies (25%) 
reported its association with spatial environment factors and 
variables related to perceived meaningfulness of work. The 
total number of participants was 5282 employees from various 
sectors, with 47.19% of males and a mean age of 39.42 years. 
Four studies utilized samples of workers from organizations 
in unspecified sectors, while three studies focused on workers 
from hospitals and schools, respectively. Three studies exam-
ined samples from a generic mixed sector, and fewer studies 
focused on workers from offices, supermarkets, and zoos. Five 
studies were conducted in France, two studies in Italy, and one 

study each in Estonia, Hungary, Lebanese, Romania, Turkey, 
USA, India and mixed countries, respectively.

3.3   |   Workplace Attachment and Psychological 
and Relational Factors Characteristic 
of Organizational Functioning

Twelve of the selected studies examined the relationship be-
tween WPA and psychological and relational factors charac-
teristic of organizational functioning. Significant associations 
have been identified between WPA and various employees' psy-
chological dimensions, encompassing factors characteristic of 
individual performance and overall organizational success. Le 
Roy and Rioux (2012) reported a positive relationship between 
WPA and civic virtue, a form of positive organizational behav-
ior characterized by employees exceeding their formal duties 
to benefit the organization. Additionally, Khattab et al. (2023) 
demonstrated a positive association with organizational iden-
tification. Other associations have been identified also be-
tween WPA and some aspects of psychological empowerment; 
specifically, positive relationships were found with autonomy, 
competence, impact, and meaning (Kõiv et al. 2019).

Significant associations have been identified between 
WPA and various dimensions of organizational effective-
ness. It was found a positive association between WPA and 
job crafting (Khattab et  al.  2023), organizational tenure 
(Scrima et  al.  2017), work engagement (Sarı et  al.  2024), 

FIGURE 1    |    PRISMA flowchart of study selection. [Colour figure can be viewed at wileyonlinelibrary.com]
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normative commitment (Le Roy and Rioux 2012), and affec-
tive commitment (Le Roy and Rioux 2012; Scrima et al. 2014; 
Scrima  2015). Furthermore, Hassanie et  al.  (2024) observed 
a positive association between WPA and service recovery 
performance, a critical aspect of addressing service failures, 
as effective employee problem-solving plays a pivotal role in 
restoring customer satisfaction and loyalty. Lastly, Murphy 
and Maynard (2022) identified positive relationships between 
WPA and pro-environmental behavior, which consists of the 
employees' conscious minimization of the negative impacts of 
human behavior on the natural world.

A positive association has been observed between WPA and 
dimensions of adult attachment. Adult attachment provides 
a framework for understanding how individuals establish and 
maintain relationships in adulthood, shaping their emotional 
well-being and interpersonal dynamics. Notably, a significant 
positive relationship was observed with secure attachment 
(Scrima  2015) and with the general adult attachment style 
(Scrima et al. 2017), which is a relatively expected finding given 
that the concept of WPA is fundamentally rooted in employees' 
personal attachment styles (Ren et al. 2024; Warnock et al. 2024).

Additionally, the findings indicate a positive association be-
tween WPA and certain aspects of organizational leadership. 
In particular, positive correlations were observed with leader 
empowerment, transformational leadership style, and trust in 
leaders (Kõiv et al. 2019).

Additional associations have been identified between WPA 
and relational dynamics within organizations. A positive asso-
ciation was found between WPA and employee–organization 
relationship (Hassanie et al. 2024), which is a concept that out-
lines the relationship between employees and their respective 
organizations (Hon and Grunig 1999). Furthermore, Le Roy and 
Rioux (2012) identified positive correlations with helping behav-
ior, defined as voluntary actions aimed at assisting coworkers to 
achieve objectives or prevent potential issues (Scaffidi Abbate 
and Ruggieri 2008).

Additionally, employee well-being has been identified as an-
other psychological factor closely linked to WPA. Notably, re-
search has demonstrated a positive relationship between WPA 
and job satisfaction (Kõiv et al. 2019; Rioux and Pignault 2013b; 
Scrima et  al.  2019), as well as satisfaction with work-life bal-
ance (Hassanie et  al.  2024). Furthermore, positive correla-
tions have been observed with emotional well-being (Untaru 
et al. 2024) and general well-being (Koul 2024). Finally, WPA 
has been associated with affective states that significantly influ-
ence employees' work behaviors and organizational outcomes. 
Specifically, WPA was positively correlated with positive affect 
(Sarı et al. 2024) and workplace happiness (Koul 2024), while it 
has a negative relationship with negative affect (Sarı et al. 2024).

3.4   |   Workplace Attachment, Spatial 
Environments Factors, and Variables Related to 
Perceived Meaningfulness of Work

Three of the selected studies examined the relationship between 
WPA and factors pertaining to spatial environments. Rioux and A
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Pignault  (2013a) showed that there is an association between 
WPA and attachment to specific workplace environments. 
Specifically, there is a positive relationship with the attachment 
to administrative to the classroom (particularly relevant in ed-
ucational settings), to the medical room, to resource rooms, to 
the staff room, and to the photocopying corner. Also, Frankó 
et al. (2023) showed that there is an association between WPA 
and attachment to the own workstation. These attachments 
reflect the integral relationship between individuals and their 
work environments, where specific spaces contribute to both 
personal and collective identity. In addition, a positive associa-
tion was found between WPA and the satisfaction derived from 
workplace environments (Rioux and Pignault 2013a). The sat-
isfaction derived from workplace environments is influenced 
by factors such as functionality, aesthetics, and emotional res-
onance. Rioux and Pignault  (2013a) also showed that there is 
a positive association between WPA and the enjoyment in the 
resource room and the enjoyment in the classroom. Moreover, 
Untaru et al. (2024) highlight the importance of biophilic design, 
showing the association between WPA and positive attitudes 
toward incorporating natural elements in personal workspaces 
enhance overall satisfaction. Also, they found an association be-
tween WPA and features such as greenery and natural décor, 
which contribute to employee well-being by reducing stress and 
increasing aesthetic appeal. These elements not only improve 
individual experiences, but also encourage a greater apprecia-
tion of the workplace environment as a whole, demonstrating 
the critical link between design and satisfaction in professional 
settings (Untaru et al. 2024).

Two of the selected studies examined the relationship between 
WPA and variables related to perceived meaningfulness of 
work. Assuming Morin's (2003) meaning of the work as “a co-
herence effect between the characteristics a subject seeks in his 
work and those he perceives in the work he performs” (p. 13), 
this alignment underscores the psychological fulfillment de-
rived from one's professional environment and tasks. This re-
search perspective highlighted how employees' perceptions of 
alignment between personal values, workplace culture, and the 
physical or symbolic aspects of their work environment contrib-
ute to their sense of attachment. Specifically, a positive associ-
ation was found between WPA and the perceived autonomy in 
the medical room of one's work, the feeling of usefulness in the 
classroom, the time spent outside the classroom building during 
the day, and the relationships built up in the restaurant and in 
the staffroom (Rioux and Pignault 2013a). It was also found that 
there was a relationship between WPA and the frequency of 
communication with colleagues (Sarı et al. 2024).

4   |   Discussion

The present systematic review of 16 studies, with 5282 employ-
ees, has the aim to critically evaluate the current state of knowl-
edge on the relationship between WPA and psychological and 
relational factors characteristic of organizational functioning, 
spatial environmental factors, and variables related to perceived 
meaningfulness of work. The results revealed several associa-
tions between WPA and other work-related factors, suggesting 
its potential for organizational dynamics that warrant further 
investigation.

Regarding the relationship between WPA and psychological 
and relational factors characteristic of organizational function-
ing, research has shown a positive association with employees' 
psychological dimensions, dimensions of organizational effec-
tiveness, employees' adult attachment, relational dynamics, 
organizational leadership dynamics, employee's well-being, 
and affective states. The relationship between WPA and these 
variables is important for identifying and assessing its poten-
tials inside organizations dynamics and to relieve the negative 
conditions associated with tiredness and conflicts that arise in 
the workplace. Referring to employees' psychological dimen-
sions and dimensions of organizational effectiveness, such as 
organizational identification and psychological empowerment, 
the literature indicates that certain organizational variables are 
closely linked to WPA. These include job satisfaction, particu-
larly intrinsic satisfaction, which has been identified as a pre-
dictor of WPA among caregiving personnel in hospitals (Rioux 
and Pignault 2013a). Additionally, organizational commitment 
has been shown to play a significant role, as evidenced by re-
search conducted with diverse employee groups, including staff, 
nursing, clerical workers, teachers, and employees in the sec-
ondary sector (Le Roy and Rioux 2012). Numerous studies have 
demonstrated that WPA is associated with a range of critical 
work-related attitudes and behaviors, including organizational 
self-esteem, work engagement, and both in-role and extra-role 
performance (Wang et al. 2017; Zoonen and Banghart 2018).

The concept of place attachment is significant for individ-
uals when the associated location holds personal mean-
ing (Lewicka  2011) and when events occurring within that 
space align with their values (Scannell and Gifford  2010), as 
is often the case in the workplace. According to Hidalgo and 
Hernández  (2001), place attachment encompasses both social 
(attachment arising from relationships with others connected 
to the place) and physical (attachment to the physical location 
itself) dimensions. They argue that the social dimension is 
more influential, as attachment to a place often stems from the 
presence of meaningful relationships rather than the physical 
attributes of the space. A workplace can also serve as an object 
of place attachment when an individual develops an emotional 
bond with it, allowing it to become part of their identity (Fischer 
et al. 2004). This is why WPA can be understood as an integral 
aspect of organizational culture, facilitating employees' inte-
gration within their organization (Rioux and Pignault  2013b). 
Hazan and Shaver  (1990) observed that employees who feel 
attached to their workplace report greater satisfaction, while 
Curtis and Upchurch  (2008) emphasized that WPA decreases 
turnover intentions and enhances job performance. For exam-
ple, research on teachers by Rioux and Pignault (2013a) revealed 
that they often identify the classroom as a significant source of 
work-related meaning. Additionally, extracurricular time spent 
at school was positively correlated with teachers' attachment to 
the school as a workplace, which, in turn, led to increased job 
satisfaction.

With regard to the relationship between WPA and relational 
dynamics or organizational leadership dynamics, the findings 
highlight a strong connection between interpersonal relation-
ships within organizational contexts and employees' attachment 
to their workplace. When individuals perceive their workplace 
positively and develop an emotional connection to it, they are 
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more likely to exhibit a favorable attitude toward their col-
leagues (Le Roy and Rioux 2012). This increased predisposition 
toward others often manifests in stronger interpersonal connec-
tions and interactions grounded in mutual understanding, trust, 
and empathy. The positive emotions associated with WPA create 
a conducive environment for collaborative efforts and social co-
hesion within the organization. Additionally, WPA is associated 
with leadership dynamics. Employees who feel a strong bond 
with their work environment are more likely to demonstrate 
responsiveness and loyalty to organizational leaders (Hassanie 
et al. 2024; Ruggieri et al. 2023). This connection may arise from 
the perception that leaders play a role in shaping and maintain-
ing the positive attributes of the workplace, thereby linking 
attachment to the physical and cultural aspects of the organi-
zation with attachment to those in positions of authority. Such 
dual attachment can enhance alignment with organizational 
goals, improve communication, and cultivate a shared sense of 
purpose between employees and leaders, thereby increasing job 
satisfaction (Rioux and Pignault 2013b).

Concerning the relationship between WPA and employees' well-
being and affective states, the reviewed research provides sev-
eral noteworthy insights. A critical factor related to WPA is the 
availability of physical spaces that allow coworkers to interact 
securely and meaningfully, as highlighted by Manzo  (2005). 
Such spaces foster a sense of connection and inclusivity, creat-
ing an environment where employees feel comfortable engaging 
with one another. These interactions not only enhance individ-
ual emotional well-being, but also contribute to a sense of be-
longing within the organization, which is a crucial element of 
WPA. Previous research by Scannell and Gifford (2013) empha-
sized the importance of social interactions in fostering general 
place attachment, noting that positive interpersonal contacts 
within a given environment (such as a residential area) can sig-
nificantly strengthen individuals' emotional ties to that place. 
These relationships are particularly impactful because they 
provide essential psychological benefits, including emotional 
support from others and the reinforcement of a sense of secu-
rity. Similarly, Dallago et al.  (2009) argue that these relational 
dynamics create an atmosphere where individuals can quickly 
establish a strong sense of connection to the place. The bene-
fits derived from these interactions, such as reduced feelings 
of isolation, increased trust, and a shared sense of community, 
are foundational to the development of place attachment. The 
results of this review have clarified how these dynamics are 
similarly triggered within workplace contexts, where place at-
tachment is conceptualized as workplace attachment, thereby 
connecting it to key relational elements of work environments.

Observing the relationship between WPA and spatial environ-
ments factors, research indicates an association with various 
elements connected to the physical environment. Engagement 
in physical environments often leads individuals to form 
emotional bonds with specific places, thereby fostering WPA 
(Casakin and Kreitler  2008). These associations can foster an 
emotional connection between an individual and a location, 
where they experience comfort, safety, and a strong preference 
to stay (Hernández et al. 2007). In this way, workplaces gain per-
sonal significance for individuals (Lewicka  2011), with events 
within these spaces often aligning with their personal values as 
well as organizational values (Scannell and Gifford 2010). Thus, 

WPA, as a distinct form of place attachment, can be conceptu-
alized as an element of organizational culture that facilitates 
the integration of employees' values within the organization. 
Although most studies have conceptualized WPA as a bond with 
the physical work environment in broad terms, a small number 
of contributions have adopted a more fine-grained spatial per-
spective. In particular, Rioux and Pignault (2013a) and Frankó 
et al. (2023) examined WPA with reference to clearly delineated 
micro-settings within the organization. Their work investigated 
how attachment develops toward specific spatial zones (such as 
personalized desks or collaborative areas) and how this attach-
ment is shaped by contextual factors, including the degree of 
personalization and the perceived meaningfulness of the work 
conducted in those settings. These findings indicate that future 
research may benefit from attending to the multi-layered struc-
ture of workplace environments, considering attachment not 
only to the workplace as a whole, but also to its distinct func-
tional and symbolic subspaces.

The findings of this systematic review emphasize the complex 
interaction between the psychological and physical dimensions 
of WPA, demonstrating how both components could contribute 
to employees' emotional well-being and their overall satisfaction 
with the workplace. The physical environment, encompassing 
factors such as office layout and design, plays a role in shaping 
employees' sense of comfort and belonging, while the psycho-
logical dimension, including interpersonal relationships with 
colleagues and leadership, fosters a sense of support and connec-
tion. If considered together, these dimensions could contribute 
to a comprehensive WPA, thereby enhancing employee engage-
ment, job satisfaction, and overall well-being.

Future research on workplace attachment should prioritize the 
identification and empirical examination of the mechanisms that 
initiate, motivate, and sustain employees' WPA. Forthcoming 
studies would benefit from investigating both the facilitating 
conditions (e.g., supportive leadership, autonomy, meaningful 
spatial design, and organizational identification) and the an-
tecedent predictors (e.g., individual dispositions, work-related 
resources, and contextual features) that contribute to the emer-
gence of WPA. Such work would clarify not only the reasons em-
ployees develop attachment to their physical work settings, but 
also the processes through which this attachment unfolds over 
time and interacts with broader organizational dynamics.

In addition, future studies could employ longitudinal and multi-
level research designs to assess causal pathways and potential 
reciprocal relationships between WPA and outcomes such as 
well-being, engagement, and turnover intention. Integrating 
theoretical frameworks and methodological approaches from 
environmental psychology and organizational behavior may 
further advance a more comprehensive understanding of WPA 
and help mitigate the current fragmentation characterizing this 
literature.

4.1   |   Integrative Conceptual Framework

Building on the empirical associations identified in this sys-
tematic review and drawing on our own reflections as well as 
the fragmented literature concerning the variables examined 
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herein, we propose a mechanism-level framework that links 
concrete spatial features of the workplace to underlying psy-
chological processes (Figure 2), which in turn influence WPA 
and organizational outcomes. Specifically, exposure to biophilic 
elements and ample daylight may facilitate restoration and pos-
itive affect, thereby enhancing employees' experiences of au-
tonomy and meaningfulness. Opportunities for personalization 
(e.g., individualized desks or symbolic objects) could strengthen 
identification with the workplace by enabling the integration 
of the environment into the self. Clearly delineated quiet and 
collaborative zones structure social affordances that support 
relatedness and interaction when needed, while preserving 
opportunities for focused autonomy when required. These psy-
chological processes (i.e., autonomy, relatedness, identification, 
and meaningfulness) mediate the relationship between spatial 
features and WPA: when spatial design satisfies these psycho-
logical needs, employees are more likely to develop strong emo-
tional bonds with their workplace, which in turn predict higher 
well-being, engagement, and performance, and lower turnover 
intention.

This mechanism-level framework draws on theoretical perspec-
tives from both environmental psychology and organizational 
behavior. Within environmental psychology, place attachment 
explains how meaningful experiences and symbolic personal-
ization foster enduring emotional bonds with specific settings, 
while Person–Environment Fit (Caplan 1987; Kristof 1996) elu-
cidates how alignment between individual needs and spatial af-
fordances supports well-being. Within organizational behavior, 
the Job Demands–Resources (Demerouti et al. 2001) model con-
ceptualizes spatial features as job resources that buffer demands 
and promote engagement, and social identity theory clarifies 
how personalization and symbolic ownership cultivate organi-
zational identification and collective belonging. By integrating 
these perspectives, the integrative conceptual framework of 
WPA proposed in Figure 2 provides a coherent explanation for 
why and under what conditions spatial design influences WPA 
and related organizational outcomes.

4.2   |   Managerial Implications

The results of the present review suggest that WPA is closely 
linked to employees' organizational behaviors and well-being 
and may have the potential to enhance key organizational as-
pects, such as leadership dynamics, interpersonal relationships, 

and job performance. Regarding WPA and its relationship with 
employees' psychological features, the findings indicated that 
employees' WPA is strongly associated with numerous employ-
ees' psychological dimensions, dimensions of organizational ef-
fectiveness, employees' adult attachment, relational dynamics, 
organizational leadership dynamics, employees' well-being, and 
affective states. Based on the above-mentioned results, the pa-
per's findings provide several managerial theoretical and prac-
tical implications.

From a theoretical perspective, this study validates the ideas re-
garding the relationship between WPA and key organizational 
factors. Specifically, most of the research supports the notion that 
the workplace serves as an affective space, which can be more 
accurately conceptualized in complex and multi-dimensional 
terms. While numerous scientific investigations have been con-
ducted on WPA, researchers have often overlooked the diverse 
psychological aspects that are involved in these relationships.

From an applied perspective, the present review contributes 
new insights into the utilization of WPA within management 
practices. Specifically, understanding the intensity of WPA can 
help identify other psychological factors associated with the 
workplace, offering a valuable indicator for human resource 
(HR) managers who oversee employee comfort, career devel-
opment, and satisfaction. To the extent that WPA styles can be 
improved, it may also be possible to adjust certain HR manage-
ment practices to encourage employees to develop the WPA. In 
particular, the results underscore several domains on which 
managers can focus to implement concrete actions within their 
organizations and foster WPA. For instance, the incorporation 
of natural elements, vegetation, natural light, and quiet areas 
enhances emotional bonds and mitigates stress, thereby promot-
ing positive emotional connections with the physical workspace 
(Untaru et al. 2024). To operationalize this approach, organiza-
tions may integrate plants, maximize exposure to natural light, 
employ materials that evoke nature, and establish restorative 
areas that facilitate relaxation and cognitive recovery. Managers 
can also enable employees to personalize their workstations and 
shared spaces, thereby enhancing self-expression and support-
ing the integration of personal identity with the work environ-
ment, which in turn reinforces emotional attachment (Frankó 
et al. 2023; Rioux and Pignault 2013a). Furthermore, managers 
can ensure that workspaces are both functional and aesthet-
ically coherent, improving employees' affective evaluation of 
the environment and strengthening their satisfaction and WPA 

FIGURE 2    |    Integrative conceptual framework of workplace attachment.

 26946424, 0, D
ow

nloaded from
 https://onlinelibrary.w

iley.com
/doi/10.1111/beer.70087 by ST

E
FA

N
O

 R
U

G
G

IE
R

I - U
niversity D

egli Studi D
i Pale , W

iley O
nline L

ibrary on [13/02/2026]. See the T
erm

s and C
onditions (https://onlinelibrary.w

iley.com
/term

s-and-conditions) on W
iley O

nline L
ibrary for rules of use; O

A
 articles are governed by the applicable C

reative C
om

m
ons L

icense



18 Business Ethics, the Environment & Responsibility, 2026

(Rioux and Pignault  2013a). Practical measures in this regard 
include investing in ergonomic furniture, maintaining func-
tional spaces, and ensuring aesthetic consistency throughout 
the workplace to optimize comfort and usability. Moreover, or-
ganizations can promote the creation of areas that support col-
laboration and social interaction. The design of staff rooms and 
informal meeting areas fosters social cohesion and relational 
identification with the workplace (Rioux and Pignault  2013a; 
Sarı et al. 2024). This approach encourages collaboration and a 
sense of community by providing spaces that facilitate informal 
interactions and enhance social engagement among employees. 
Table 4 provides a summary of the points discussed above.

When employees experience a sense of attachment to their or-
ganization, they cultivate loyalty and commitment, which sub-
sequently enhances motivation and performance (Neininger 
et  al.  2010). This emotional attachment could contribute to a 
reduction in turnover and absenteeism, as employees who feel 
emotionally engaged are less likely to leave or withdraw. For or-
ganizations, fostering a culture of trust and belonging not only 
supports individual well-being but also promotes the develop-
ment of a stable, focused, and productive workforce. Providing 
consistent opportunities for employees to align with the orga-
nization's values, vision, and mission further solidifies this at-
tachment. Regular team meetings, individual check-ins, and 
company-wide events serve to reinforce these emotional bonds, 
ensuring that employees feel acknowledged and valued.

In conclusion, the interaction between WPA and organizational 
dynamics highlights the critical importance of cultivating an 
environment where employees feel secure, valued, and sup-
ported. By acknowledging and addressing psychological needs, 
promoting positive relational dynamics, and offering personal-
ized leadership, organizations can enhance their overall effec-
tiveness, improve employee well-being, and ultimately develop a 
resilient and high-performing workforce.

4.3   |   Limitation

This systematic review has several limitations. First, the choice 
of keywords and specific databases may have inadvertently ex-
cluded relevant studies, even though efforts were made to em-
ploy sufficiently broad search terms. Secondly, the restriction 
to articles published in peer-reviewed academic journals may 
have led to the omission of valuable research. Future investiga-
tions could address these limitations by incorporating materials 
from a broader range of sources or by including grey literature. 
Third, due to the high number of studies with medium to high 
risk of bias, few definitive conclusions could be drawn regarding 
the association between WPA and psychological and relational 
factors characteristic of organizational functioning, spatial en-
vironments factors, and variables related to perceived meaning-
fulness of work. Future research could prioritize studies with a 
medium or low risk of bias to improve the generalizability of the 

TABLE 4    |    Design and managerial levers enhancing workplace attachment: Mechanisms, evidence, and implementation guidelines.

Design & managerial lever Mechanism linking to WPA
Supporting 

studies Implementation tips

Biophilic and restorative design (e.g., 
natural elements, greenery, daylight, 
quiet zones)

Strengthens affective bonds and 
reduces stress, thereby fostering 
positive emotional connections 

to the physical workspace

Untaru et al. (2024) Incorporate plants, 
maximize natural 

light, use materials 
that evoke nature, and 
create restorative areas 

to support relaxation 
and cognitive recovery

Personalization of workspace Enhances self-expression and the 
integration of personal identity with 

the work environment, thereby 
reinforcing emotional attachment

Frankó et al. (2023); 
Rioux and 

Pignault (2013a)

Allow employees 
to personalize their 
workstations and 

shared spaces, as well 
as provide autonomy 

in spatial arrangement 
and decoration

Functional and aesthetic satisfaction Improves affective evaluation of 
the environment, reinforcing place 

satisfaction and attachment

Rioux and 
Pignault (2013a)

Invest in ergonomic 
furniture, aesthetic 

coherence, and 
maintenance of 

functional spaces 
to increase comfort 

and usability

Zones supporting collaboration and 
social interaction (e.g., staff rooms, 
informal meeting areas)

Builds social cohesion and relational 
identification with the workplace

Rioux and 
Pignault (2013a); 
Sarı et al. (2024)

Design collaborative 
areas and promote 

informal interactions 
that strengthen 
community and 

belonging
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findings. Fourth, this systematic review was restricted to articles 
published in English, potentially excluding studies available in 
other languages. Future research could address this limitation 
by including studies published in non-English languages. Fifth, 
this systematic review included studies utilizing only cross-
sectional data, except for two longitudinal studies. Consequently, 
for all the categories identified in our results, causal associations 
could not be established. The scientific community should be 
encouraged to conduct longitudinal or experimental studies, en-
abling future reviews to include analyses of causal relationships 
between variables. Finally, due to the limited diversity in the 
countries where the studies were conducted, with the majority 
taking place in European territories, few generalizable conclu-
sions can be drawn regarding the association between WPA and 
employees' psychological features, as well as its relationship to 
spatial environments factors and variables related to perceived 
meaningfulness of work. Future research could include studies 
conducted in countries across a broader geographical range to 
enhance the generalizability of the findings.

In summary, the literature on WPA is geographically and meth-
odologically fragmented. Most studies have been conducted in 
Europe, particularly in France, Italy, and Hungary, with limited 
representation from regions such as the Middle East, Africa, 
Asia, and North America, and none from Latin America or 
Oceania. In terms of sectors, research has primarily focused on 
healthcare, education, and general office employees, with only 
isolated studies addressing specialized professional contexts; 
industrial, manufacturing, technology, and public administra-
tion sectors remain largely unexplored. Methodologically, cross-
sectional designs dominate the field, while only a few studies 
employ longitudinal data. Sample sizes vary widely, from very 
small to moderate, limiting generalizability. Measurement ap-
proaches are largely based on the WAS by Rioux (2006), some-
times adapted or combined with other scales, resulting in 
heterogeneity in item numbers and reliability. These patterns 
collectively highlight the need for broader, multi-country, multi-
sector, and longitudinal studies, as well as more standardized 
and diverse measurement approaches, to advance understand-
ing of WPA and its organizational correlates.

Despite these limitations, this review provides the first compre-
hensive analysis of the existing literature on WPA.

5   |   Conclusions

This is the first systematic review which provides a compre-
hensive analysis of the existing literature on WPA and psycho-
logical and relational factors characteristic of organizational 
functioning, spatial environment factors, and variables related 
to perceived meaningfulness of work. The findings indicate 
that WPA can have a positive relationship with employees' 
psychological features, potentially improving key organiza-
tional aspects, such as employees' psychological dimensions, 
leadership dynamics, and relational dynamics. In this con-
text, it can be concluded that employees' WPA could foster 
positive perceptions of their organizations, thereby enhancing 
their sense of identification with the organization. Several 
managerial implications of these findings in relation to WPA 
and psychological and relational factors characteristic of 

organizational functioning, spatial environment factors, and 
variables related to perceived meaningfulness of work are dis-
cussed in relation to the results of this review. Overall, these 
results underscore the need for further high-quality research 
to investigate WPA, its associated factors, and the causal rela-
tionships among the variables considered in this review.
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