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(diabetologist,
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nurse) 
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Private 
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of the Retina 

Center
Comments

Diabetes mellitus
(DMI or DMII) 

patient

Daily diabetes
management

Periodic checks and management of complication

Request for  eye examination and 
fundus photo

Waiting time for 
the eye

examination

Reference to diabetologist for 
confirmation analysis

Sharing the outcome of the eye
examination

Possible
therapies

information

OCT and fluorangiography - Can be performed in 
the retina center or in 
peripheral hospital

- Exemption for DM 
patientsyes

6-12 months

6-9 months

Chart 1

Eye examination and fundus
photo

Asymptomatic
person

Non-specific eye examination
and fundus photo

Suspected DM

Suspected DR
1-4 months

DME

CHART 2

no
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dietician, 
nurse) 
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Chart 2

CHART 1

Information on 
possible treatment

Laser

CHART 3

Scheduling

Post-surgical
management

Waiting for 
the surgery

Returning to 
daily life

Waiting for 
the follow-up 

visit

Sharing blood chemistry tests and visual complications Implant

Follow-up visit

Appointment
for a follow-

up visit

Waiting time 
for the eye

examination

Time-consuming
explanation that makes
the difference (timing, 
consequencies, 
cronicization)

Sending to 
another structure

Symptomatic

Asymptomatic

Scheduling
visit in 

structure

Periodic checks and management of complications

Follow-up visit

CHART 2

Yes
No

1-4 months

Vitrectomy

Treatment
Steroids

Anti-VEGF

Yes

No

No
Yes

Sharing blood chemistry tests and visual complications

No Yes

4 months

Diabetological follow-up 
is fundamental for a 
multidisciplinary
management

DME diagnosis

Hospitalization

Changing therapies

PPV surgery

DME management
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dietician, 
nurse) 

General 
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Orthoptist
Ophthalmologist

of the Retina 
Center
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CHART 2

Visual acuity

Follow-up visit (24-72 hours) Scheduling the 
follow-up visit

Treatment options:
- +2 monthly injection
- +4 monthly injection

Sharing blood chemistry tests and visual complications

Sharing blood chemistry tests and visual complications

Returning to daily
life, eyedrops

Returning to daily
life, antibiotic

therapy
Follow-up visit at the end of the 

injections provided by the therapy

CHART 2

Scheduling the 
follow-up visit
and evaluation
of additional

injections

Scheduling the 
injections

DM and DME 
management

Chart 3

Based on possible
treatment options:
- 1 bimestral injection
- Additional monthly

injection

Sharing blood chemistry tests and visual complications

Pupil dilatation

OCT and fluorangiography
Anti-VEGF injection

Additional
injection

End of 
therapy

Changing
therapy

RESTART CHART 2Yes

No

No
No

Yes

Yes
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