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ABSTRACT

The sustainability of development expressly covers the guide prindples of the European Union
and represents a ground Lo find solutions 1o deal with the complexity of the current socio-
economical scenery. This principle is alsn walid for tourism, which itselt becomes one of the key
soclors Lo set ap a sTatery, leading Lo a sustainable development of the land. Suslainable
tourism iz a form of tourism which involves keing conacous of the potential enyvironmental,
econemnie, and cullural Dupracts of tourism, Touriam fnds in environmental, artistic and
cultural factors of attraciveness the leves of its mzin competiiveness; the suslainabilily of ils
usz can represent an extraordinary challenge for the general upgrading of the nolural and
urbran environments on which towrism finds a fertile ground for its development. To reach this
targel, he correlation between the carrving capacity, which is the natural ability of an
ecosystemn [0 produce in a stabls mammer the necossary resnnrees for “be species that inhahit it,
and the crifical nalural eapital, which iy the minimom necessary lovel for the biological
reprodudability of the ecosyslem, the amopunt of pollution and waste thal the planel is able o
wilhstand, shuald not be neglected - This paper sets as ulﬁec‘.:.';v;—: the analvsis of The most crilical
aspects related to these topics and the praposal nf a conerete model of 8 sustainable tonrism
consumplion, competitive and upgrading  for the lerrilory, assessing the applisation to o

cuncrete case: the cily of Venioe

Keywords: susfainalile fursiw, soshaiwaiie degelopinent, competifioeness, EFEEN EoORTILL CRyIg

vipacitiy, sktratogie plas, Venlon, wrlan toplications,

INTRODUCTION
The concept of sustamability. derives from e scientific and natural literature, which defines
sazlainalble marnaEement of a resource if, once ils abiliy 1o sepenerale iy b, it exploitation does

nut exeeed heyvond a cerlain threshold (Lanza, 2006). Being sustainable, thercfore, means being able to
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live within (he carrving capacily of the syslem which you are parl of, ic. nol breaking the dynarndc
balances that mainlain the life. In the llerature, the theme of sustamanility usuall_v refery o the
renewalle nalural resources; for exhauslible resources, ralher han suslainalalily, ib would be corract to
talk abuat the times and conditions of the resource’s optimal expleitaion Spangenbers & Valentn .
154 o zet v sustainable developrment stratepies, it is necessary o decide what shoold be the level of
proteclion afforded Lo the nalural eescurces and swhether there mighl be a form of compensabon
beowesn (he differenl Lrpes of capilal, Fraom the soonomical poial of view, we progressively became
aware of the fact that the global developmen: considered in a classical sense (L, lnked exclusively with
the economic growth) would soon cause the collapse of the natural systems and bas led to the
conclusion that the development 14 real if enly the quality of life improves inthe long term, so i is not
ooly aboul evanomy and covimonmend, bul dso abwl social devclopmenl. Tindberg and Johnsan,
1997, Therofore, a wider concopl of suslainability arises, which implics the ahility of a development
procese to sustain over tdme the reproduction of glabial capital composed of the environmental,

economic snd human/soeial capital {Lombardi, 2021

For touri=m , a sector of primary imperlance in our counlry, e debale aboul sustainability is recent,
but if properly set, may account for the close relatiomship between the strategies for the sustainable
development and the govermance of commplexity. In relation to the sodo-environmental limits of a
certain tourist resort, we idenbiby the carrving cm:lan:iﬁr, which involves pervasively different aspects:

evomomic, infrastructural, sodal, envirormental, which can in tum give fise to ditferent impacts,

Tourism should undertake he path of sustainability in a strong way, in order to safesnard thess
natural, ervironmental, artistic andd evltural factors that form the basis of ity prospects development,
This applies particularly for Taly, which should do a sustainable tourizm the main competitive Tevars of
its counley's systemn. Venice is a cily thal has, inaddilion {0 a lazge numser of lourizls, ecosyslems and
habitats of & certain fragility and where there is, at the same ime, an artistic-cultural heritage of great
cultiral yalue, 1t should be able 10 promote processes of retraininge and modermization which enables it
to deal with the contrudiction that the tourism, inevitably, orings with iteelf. The roal of this paper is to
understand if the city is dealing with the phoenemenon inoa effective and sustainable way, assessing
whether the actions taken so far can be constdered maly effective and walid for purpose o pursit of a
sustainable tourism developmenl. The considarations will be made by prosenting Cae main Cealures of
the tounsm demand and a foos on some aspects selated to the carrving capacity and the pressurs

exerted by the towdsm on the Cibr
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SLSTAINABILITY, A MULTIFACETED CONCEPT.

The Hrst definilion n lemporal oedes of sustsinable development was the one contained in Lhe
Brundtland repart in 1957 and Taler remalen from the World Commission on Tnvironment and
Prevélopment (WCED), aceording @o which: “The development is sustainalzle if it meets the nesds of
the present generatioms without compromising the possibilily of te fabhmre gonerations to meet their
necds” The central element of this definition 1s the need to search a equity of an intargena-ational
lepe: the futurg generations have the same rights of the present ones, In the secomd analvsis, can be
alsn seen a infragemerationg] equily, i, people belonging (o diflerent palitical, cconomic, sodal ard
geoagraphical reahibios wilthin the zame genoralion have The same sighls. This stalemont inktroduces the
thems of sustainabilily between praduction faclors. The praduction of goods and services of a courhy
is made possible by he use of physical (eapital represented by machinesh heman (labour Force) and
environmenta. production factors, The proportions of thess factors depend on many aspects: the
m."r‘ai|'rﬂ'ri|i1_'_.-' of cartain fechmology, the development leval of the country, the costs of varions fartors,
Within s aplical the concepl of substitutabilidy cakes place, about which see can conzider four

positions:
Very weak sustainability (YW3E) (position of abundance!
- Weak sustainability (W3S (accomrmodating position)
- Strong sustainability (55] (community position)
- Wery strong sustainabiliby {V55) (radical position)

1t for the proponents of the weak sustainakilily 2 growlh wiloul limils is admissible weak anc in
genwril e growth itselt is considered as a positive factor, for the supporters of 1w slrong
suslainabiliiy the eronnmic geowth is seenas an element 1o curh amd condral, There is a point boyond
which the industeial activities, pollution and ather human activities, i carried ol v a non-responsible
way, can cause nol remediable damage nod only o the environmend thal surrounds us, bul bo the
entite. coosystom (carrying capecityy. ‘Lhe policies oricnicd (ooan envirommmenktal and  terrd tm'iai
improvement have been done by man v man, in a Tmg tenm vision. Hete i, therefore, the need ‘o

puarantse conditions of human welfare (security, health, education, et}
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SUSTAINABLE TOURISM

The teurism development often takes us in front of a parades: on one hand can contribate o achicve
socio-ceanomic and cullural goeals, ecomomically justifeing the conservativo of malural and hislorical-
rultural resources and make @ place unigue, on the other hand it can lead lo their degradation and
loss of atfractiveness, if the use of rosources is nol adequalely managed. The carrying capacity of a
location was delined as: “the number of people bearable Eor an ecosystom, whirh iz a scl rosources
natarally presented in particular locations, before 11 deteriorales™ (Gland, 19910, To achizve a puint
where you do not exceetl the carrying capacily, we must come Lo a compromise between the intention
ta minimise the anvironmenlal damage and maximizing the nse of the environment, therelfnrn, a5 a
resouece. By analysing the lourdsm bearable capacity, it 3 poussible to focus an different aspects:
peomommic (Dotentiality and strategies to develop tourisme market), the inlsastruclueal (constraints to
development connected to reduced receplivily or oflor other services), sacial [compatibility of the
tourism presence with e local population]), environmental (resource consumptian and pressiure on
land} (Spangenberg, T H., 2000). Developmenl polices oriented towards demand segments considered
preferential for the offer sbould be defined, which by 1o promole o conscious behaviour from the
tomrists. Toy analvse the effects of tourism development on the saclal relationship betwesn the wisitory
and residents, a scholar, 5.V, Doxey [(1975), ofteTs d4n intarasting caniribulion: he idenbfies a frst
phasze (called euphoria phase), in which the fow lucky trorists have peacefully entered the host society
sharing lifesivle, o seeond one fapathy phase) in which there is alveady the contlict, the number of
tourists grows and the two groups (feuarists and residents) are dividing the exisling infrastructures,
despite, however, there is shll a corlacl bobween them. Then thers s a sifuation of separation
frritation phasel characterized By o local enmmunity numerically now lower than the one of the
lourists. The laller gzel their own nftasmmactures and have contact with the residents lhrough
astablished channels only, In fourth tme (phase antagonism) we see a reversal of roles as it ends up
that the interests of the fourists domdnate om thoss of the residents, who becomes al the serviee of
Lowsrists without no moere than an own fradition, Susne propose a situation thal goes beyond the fiith
phitse, where there is oo host socicly, nor L Eas ever exisled. The reference, in this case , is the fuormns of
“artificial thurism™. The toursm systeon, presenting as a complex and cross phonomenon, doas tot
make sufficient self-regulating market, so that the dynamics are controlled, but il requires a public
intervention and a system of policics that controls the complexity and manages the equilies. The
different compunents presented in the destination must acl in a logic of the system, identitving
conumon poals lo pursue, alheil thore ane a series of conditions and corstraints of exogenous natuse,
which can heawily influcnes the constuction and operation of the system itself. It is difficull 1o

propose concrete models of sustainable tourism, which ageees the Jdifferent cotors of the supply and
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the demand avaiding as much as poss Ble the undermined interest of the parties. It iz well knowe, in
fact, that supply and demand tend to perpetuate actions afmed at the satisfaction of Teir own goals,
but he imporkant is In find a balance, a meeling pomt, which allows both parties to reach their own

purposes, in e Lidal resprel.

VENICE , THE STRATEGIC PLAN AND A MODEL FOR SUSTAINABLL
TOURISM

The economic growlh, branslated also in a higher income per capita, has mgant That a more and more
rereasing number of people have the possibilizy to spend a portion of theis Ume and their meome
available in tourist activities. This fact has in fact placed under pressure several arcas of the world and
Italy, a5 Vernice The city, therefore, has accrued the awareness of [he importance to develop a strategic
plan that promaotes processes of retraining and modernizalion in favour of a steonger and reare
adeguate postioning of the Yooelian system in the coonomic, sedal and territory processes of the
Morth East and Europe. The purpose iz to make a city charadterized by high qoality of life of it=
inhabitants {in ity wvarioms aspects, welational, caltoral, &0 and s shuchore ecoromic ard
ervironmental, but aso to eroate o shared and participaed orocess, whose purpose 1s to clesiym,
throuesty a meeting poind between public sl peivale acloes, Iituee shared cheices, The Yeneto Region
recopnizes Venice and the lagoon a5 a tourist themelic and ferritotial system s terrioral
homugeneous terme of tourist tepes and specialized interms of prosence bourist resouroes, caahle of
standing the development and the promolion of an integrated range o lare and consislent Lourism
products (Regional law development and sustainability of tourism in Yencla, 2003 The difficalty in
creating & model 3 sustainable development {or Yenice lies In the camplexity of the territory and in
the correlation between its variables. A choioe that can bring benefits and solve certain situations can

rise b rewy I robycmns or agreavaln alhers alroad ¥ exislin a.

METIIODOLOGY

I'o achieve the present goal, the official statistics have been aralvaed to assess the main actions and
policics talen so far for the management of sustainable tourism in the ety Lo delesming whether they
can be considernd really offcctive and valid for the pursnit of a sustainable ourism development. The
increase or decrease of the tourist flow fsteck) and their disteibulion (Pronghout the yesr will be
evaluatec, as well as the stratepic plan that the Cty of Venios has prepared.

The city of Venice has, in fact, drawnoup a stralegic plan, "Slrategic Plan OF Vendee 2004-20147, i o
process of 4 programmatic elabnealion oriented bo generate those decizions and those actions that are

crucial to realive the vision of the desired fulure from the main socal and economic Tactors of the city,
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It promotes processes of reframing ard modernizalion in favour of a stronger and more adeguate
positioning of the Venetian system in the sconomic, sodal and territory processes of the MNorth East
aned Lurope. Inits final form, the document is divided into three parts:

- Heading Guide: it presents the docuwment highlishting the additions and changes maidle o the
document aftor the updale of smme analysis, of The coleome of mestings with privileaed aclors ol the
local system and, morte particularly, of dhe oulcome of the Project Cominittees.

- Introduction; it includes the content of the project and draws all lhe characteristic points, In
narticular, 11 recalls the Tocal cxpericnce about the strategic approach to the development [ssues, states
the methodolagy adopled by re'aling il 1o The cureecd comiplexity of the structare management of the
local Venetian syslom, illustrales the paints characlerizing the praject and the awdil irails of the
cheices made.

The Strategic Plan of Venice 2004-2004 develops comtents of the structaral Conditions and the
strategic Lines and the L'Lﬂ;'lt‘t"l‘.t“‘.:" ot the strategies andd policies related to them.

Valenlin end Spangenberg (1999 hawe Tormulaled a framework formed by four dimensions thanks lo
which it is possible to organize the sustainabilily indicalors of a given lerrilory. As indices, in addition
o the 3 %8 (praple, profit, planet?, the institutional pezspective as tocal vision has been included. The
prism allows to establish some indicators of sustainability and standards for the planminge and
maragement of the local commmunity [Cottrell & Cutamiza , 2006; Cottrell & Vaske, 2006; Cottzell,
Vaske, é& Shen, 2007 Cottrell, Vaske, Shon, & .]'{iHc,:r, 20078 Lhe indicators wr }_Jj,c_:-[_'.\}],}f:;in;_aL social
management, as well as for he other conditions of general inbores! in relation b the issue roported

(Miller, 2007).
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RESULTS

After World War IT the dousizm phenomenon in Venice s historic centre has grown considerabl:
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The nrigin of the tourists comning o Venote Reston can count on &25% of foreigners (Statistical Repod,
2013, while each 83% of forelgners visiz Venice and onhye 1A% of Thalians (Toutism in the iy of Venice,
2011y, as reported i Table L

Thiz means that the capilal of the lagoon has an allroclice capacily in the forcign market that 1

certainly superior o that perceived ab a nalional level.
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The lirsl forcign market in Venice was lormed by U5, tourists, who represent approximately 12.7% of
tomrisls, followed by he French (T1.1% of presences in 2012), the Tnglish and German (8.7% of
presence in 2012) aned by the Spanish (4.4% of presences m 2012). Compared to 2011, m 2012 a
significant increase of arrivals from China, Russin and the UK {respectively 17.8%, 12,5% and 11.3%),

while there has been a sharp decling in arrivals from Spain and Maly (respecti vely 20% and 11.6 5).
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I the salar vear tourist flows appear io be very high in the spring and swnmer, The months in the
wear 2012 that have registered the increased rumber of tourisls, wore July and Auguasl. while e
months with a smaller numbser of fourist presences wore in the winler, especially in January and
Decembor.
"The main effects thal these tow rism intlows cavse to the Ciby can be sunumarized as.

- PDecrease of the ratio qualityiprice aof the main prodicts and services;

- Inctease in the cost of living for residants:

- Cancentration of the accommadatior struclures in the historico contn;

- Congestion of the area and public transporlations.
The Cily has developed some tools to try fo limit the phenamenon. far example, it s attampting o
distribule events or particular tourism call throwghout (e year jto limit the overap in -he months of
J.'liB]‘l seascan], atd hes created an ad hoc inslrament: throu b} the rmuanic F:"r]] FJ(_H'h‘Jl wenice comected Wi
can book the means for public transport, parking lots, visits o museums, access lo The Casing and
taking advantage of several geod discoumts iF vou docide 0 aook inoa dale consicered “low
affluence”, as indicaed by attached calendar,
Sume other lalian dlies { lor og Milan}, provide the obligation to use this tvpe of instrament o vis:t

several attvaciions of parlicular vl appeedl, such as the Cenacole Vingano.

CONCIUSIONS

The cily of Venice is o cordirmed pole of tarist attraction intermatirmally recognized. A5 shown, the
high tourist flows thronghent the yvear makes the land "ransumption” estromely elevated Theratore i
is necessary to plan aboul susksinable palicies in order the long pericd competitiveness, otherwise an
over expleitation could cause envirnnmental domages tht o never be repaized.,

Heweover this selting cauot ignome that the tourism is a key eronomic seclor for Maly and for Venice,
not only (rom the point of view of the tunover fonf cour! bul, given the particular llalian cconomic
situation, especially in the field of employment, Within this process, it is important to remind the need
to combine housing and lourism, 50 a5 to ersure the liveability of the inhabitants of the <ty

The toaznizm n Venioe will develop and will be more sustainable at #e same time ooy i & systemic
view of the sector will be accrued and privale inlervention and entrepreneonrship will operate in
senergy with the public admindstration.

Tn particular, it would be desirable that the city increasingly develops measures thal wwould allow a
hetter distribution of touris flows throughoat the year, i order to redure the excessive congestion in

the centre af the Cily, caperially during the summer momths,
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Finally, shewald not be unde-estimatud that toutsts arriving in Yendee could also be potential visitors
of the near local realities rich in history and cultare (For example, [he Venelian willas),

In recent years Venloz, recognizing the level of prassure that the tounisin causing to the territory and
to itz imhabitants, has attempted to invest in interventions that would allow a better management of
the arrivals in tovwn; amywe this does not scem to be sutficient to cestore- the [:-*ala_nu.'. Sustainable
tourism, if comsidered comorete comerstone of palicies and sivatogic chaicgs of The City, will be an

assel, parficalarly in the mediom-lorg perind.
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